
Morning!  Very happy to see so many of you here this morning and I would like to extend a 
particularly warm welcome to so many of our regional colleagues.  If you happened to read my 
speech from the annual dinner (and I really don’t blame you if you didn’t as it was rather long!) you 
will know that I am very keen to include our regional colleagues in IBC affairs as much as possible so I 
am really thrilled to see you here today.  
 
I am going to use my ten minutes with you (yes, you can all breath easy it’s only ten mins!)  to let 
you know a bit about what we have been doing in the last 8 months.  
 
I would like to start with our recently created Crime Committee which is going great guns.  I 
genuinely couldn’t be more pleased with the way that Martin Secrett of 9 Bedford Row and Mark 
Essex from 6KBW College Hill have picked this up and run with it. Thanks to them, and in line with 
our aim to have more engagement with the list officers in the Crown Courts,  we were able to meet 
with Mrs Justice McGowan, the Presiding Judge of the the South Eastern Circuit (and who I am 
delighted has accepted an invitation to join us today) at the Old Bailey.  Having listened to what we 
were trying to do, the Judge opened the way to our initial engagement with the list officers.   As a 
result of that meeting and the recent resurrection of the Crown Court User Groups, Martin has 
arranged for an IBC clerk representative to belong to each of the User Groups for the 10 London 
Crown Courts.  This means that there can be no suggestion that a clerk is acting for his or her own 
chambers’ benefit – rather they are acting on behalf of the IBC. This is more progress than I could 
possibly have hoped for and my sincerest thanks got to Mrs Justice McGowan for listening to us and 
supporting us.  We really couldn’t have done it without her.   
 
In other matters, I believe that prosecution fees having been increased, there is also to be a review 
of defence fees, but that it is running about 2 months behind.  Our committee are keeping an eye on 
things though and will report anything to you through the bulletin.  
 
You will also, I hope, notice that we have included a workshop in today’s conference that will be 
more relevant to our criminal clerking colleagues and I would be really grateful for any feedback 
from those who attend the workshop or indeed what they might like to see on the agenda in the 
future. 
 
I am learning about being a criminal………clerk, criminal clerk but it is a seriously steep learning curve 
and frankly, I take my hat of to those members of our Institute who clerk in Crime.  I don’t know how 
you do it.   I really hope that the efforts that the IBC is making in this area will help you in some way.  
Please do get in touch with me or the Crime Committee with ideas, problems or anything else with 
which you need help. 
 
Now on to Education.  Our new Ed Comm Chair, David Bingham of 1COR Brighton has taken up the 
baton with great enthusiasm and, thanks to him, his committee and the CDC Committee, we are 
now in talks with CLT to update the BTEC.  As a result we have suspended this November’s intake, 
but hope that by May we will be able to offer a much sleeker, more relevant and up-to-date course.  
It will be at Level 6, rather than the current Level 3 and will include workshops and interactive 
elements, with material available on line.  We have only just started the process but with a bit of 
hard work and a following wind, we should be up and running by May.  The ILM 3 and ILM 5 in 
Leadership and Management are fully up and running and we also now offer a Post Graduate 
Certificate in Professional Practice for Legal Services.  We have two people signed up already but 
need two more for the course to run, so if you were thinking about it, think no more and get signed 
up.  I am a great believer in education and it shows that we, the Institute and our members, are 
dedicated to our profession and to being the best that we can be.  



It is hoped that we will be able to extend our individual Education sessions across the regions.  I do 
realise that joining by Skype or on a videolink isn’t the same, and we will be looking at the possibility 
of running courses in London and subsequently in the regions, so that regional colleagues benefit 
from the same training as London. 
 
Unfortunately, a course that was due to run on Wednesday of last week in Manchester had to be 
cancelled due to a lack of interest.  Again, if you were one of those that looked at the session and 
were not inspired to attend, please do let me know why and what would make you sign up.   
 
We have been working on our Equality and Diversity, or Diversity and Inclusion programme and, 
although we still have a lot of work to do, we have had some successes.  We have given talks to year 
11-13 students through Prospects London.  Their motto is Inspiring People, Developing Potential and 
one of their aims is to provide a bridge between leaving school and finding work for students who 
come from socially deprived areas and backgrounds.  As a result, we have found work placements in 
Chambers for 5 of the students that attended those talks.  If we can pique the interest of even one 
student and show them that this is a profession accessible to them, then it is so worthwhile.  When I 
met with the Propsects London manager, she said something which has really stuck with me and will 
drive me on to try and improve the diversity of our profession.  She said that Prospects works with 
young people who live in places which literally overlook the City of London, but who would never 
dream of being able to work there.  I found that both sad and shocking – we need to do our bit to try 
and change that.  If anyone here would be willing to offer work experience to such students, then 
please do let me know. 
 
I am also working with the Bar Council in relation to Equitable Briefing.  I suspect that there are 
many here who have not heard that term of who don’t yet know what it means, but hopefully it will 
become a part of your everyday clerking.  Essentially, it means that all counsel should, indeed must, 
have equal access to unallocated briefs that come into Chambers and for which they have the right 
experience and are of the appropriate seniority. To quote Sam Mercer, Head of Equality and 
Diversity and CSRT at the Bar Council, the concept   “looks at challenging current practices to ensure 
fairer briefing (who gets briefed, and on what). “  I know that some Magic Circle firms are already 
monitoring where their instructions go. 
 
Our E&D stall is set up here today, and there are some leaflets which explain a bit about our 
initiatives.  Don’t forget our mentoring scheme, which is available to all, and please remember that 
the Employee Assistance programme is open to all members who might need a bit of help through a 
tricky time.  There is also a list of committee members and their contact details on the website, who 
are all happy to be contacted by any member who has a problem or would just like to chat 
something through. 
 
Now, communication.  We are live on social media so don’t forget to follow @ibc_org for up to date 
info on events etc, or on LinkedIn and Facebook  @Chair_IBC which is me just letting you know what 
I am up to and when and where I am representing the IBC. My thanks are due to the newly 
appointed Chair of the IT Committee, Chris Sacker, who with his team are in the process of 
revamping the website so that it is much more user friendly.  
 
I am, however, still working to improve our other communication skills with each other, not on social 
media but, you know talking and listening; person to person conversation.  Many of you will have 
heard of COCo, which is our “Clerks in Open Conversation” initiative.  We have held a handful of 
events, but we are trying to find things that are most likely to encourage people to attend.  I am 
conscious that coming to a social which is attended by old dinosaurs like me is not going to have you 
all lining up – you might even think it boring or that I am a bit scary.  COCo is not about me though, 



it’s for you peeps to get to know each other in a relaxed setting, or to come and hear about things 
that are relevant, if not to you then perhaps to your colleagues.  Please do try and come along to the 
next event (yet to be arranged but watch out for news in the New Year). 
 
I’ve said it before, but if we can all start to try and understand each other and the different issues 
that we might face in our professional lives, then I believe that we will all get along together.  It 
might sound a bit soppy, but just being kind to each other can make the biggest difference.  It was 
World Kindness Day this week, and I read a lovely article that said that being kind can actually help 
you live longer. According the inaugural director of UCLA’s Bedari Kindness Institute “engaging in 
kindness, contemplating how you can be kind to others, lowers blood pressure.  It has therapeutic 
benefits”.  And, quoting Barack Obama from his eulogy of US Democrat Elijah Cummings “being a 
strong man includes being kind.  There’s nothing weak about kindness and compassion; there’s 
nothing weak about looking out for others.  You are not a sucker to have integrity and treat others 
with respect”. Something for us all to think about. 
 
A massive thank you to all our speakers today for giving up their time to come and support the IBC.  
It really is hugely appreciated by all of us; thank you, as always, to our sponsors; and a huge thank 
you to the fantastic Executive Committee and Management Committee of the IBC, without whom I 
would be sunk.  Last but not least a special, heartfelt and personal thank you to the members of the 
Exec (and particularly my marvellous vice-Chair Mark Rushton of Wilberforce Chambers) for keeping 
things ticking over when I was unexpectedly away for so long.  You are brilliant. 
 
When this speech was spinning round in my head and before I was ready to try and get it down on 
paper, I was thinking about how fabulous it was that over 150 clerks had signed up for today’s 
conference, about 60 more than last year.  Then I got to thinking about what the collective noun for 
a group of clerks might be.  I did a bit of research into collective nouns (I known, I am such a geek)  
and found some rather unusual ones: an argument of architects, a bellowing of bullfinches, a 
blessing of unicorns, a clashing of economists, a conspiracy of ravens, a coalition of cheetahs, a 
chorus of angels…….wait.  This could be the one. A chorus of clerks.  Perfect.  Why so, you may ask. 
Well, firstly, of course, all clerks are angels.  No, the real reason that a Chorus of Clerks is perfect is 
because a chorus is a group of voices. I am lucky enough to be the Chair of the amazing organisation,  
the voice of the IBC, but my voice is nothing unless I can hear your voices. This is your Institute.  So 
please, talk to me; come and say hello today, email me, phone me.  Let me hear your voices. 
 
 


