
Committee Reports 
 

 
Bar Council -Pro Bono and Social Responsibility Committee – Report 
 
Meeting 25th November 
 
Work still being done through liaison with HMCTS regarding keeping, insofar as practicably possible, 
the option for counsel to attend by virtual means when acting Pro Bono. Committee and Advocate 
keen to help maintain the current record levels of assistance being given by the Bar to pro bono 
litigants.   
 
Committee also wants to highlight to clerks and barristers that undertaking pro bono cases at even a 
senior level can help in embedding competencies for both Silk and Judicial applications.   
 
A new scheme is about to be piloted for litigants in person seeking assistance pro bono at the RCJ 
whereby there is being set up a live link via to a “duty barrister” via a tablet/ipad for advice at 
court.  This will operate from Court 37.  Further detail to be publicised in due course but worth being 
aware of the scheme. 
 
Pro Bono Week was hailed as a great success with record levels of engagement.  
 
Environmental/Sustainability Network – Still ongoing, aiming to launch early next years.  An initial 10 
chambers are needed to join and help launch the scheme (through their membership fees) to make 
viable the costs of deploying the consultants to undertake the carbon footprinting, etc for chambers. 
 
Extinction Rebellion – Meeting held with XR lawyers at Garden Court Chambers, their lawyers were 
more amenable in person than how they present themselves in writing to Bar Council. It was 
highlighted and accepted by XR, that several of their “key demands” were already being met/steps 
taken by Bar Council.  
 
Leigh Royall 
 
Race Group 
 
The Race Working Group was formed in June 2020 to report into our Equality Diversity and Social 
Mobility (EDSM) Committee, and to help advise on Bar Council activity. The working group includes 
representatives from all the Circuits, Specialist Bar Associations and Inns of Court, as well as 
networks created to support barristers and Bar students from different ethnic minority 
communities.   
 
Since June 2020 the group has achieved the following:  

• Made regular public statements and taken action to assist barristers who have reported 
racism to us; 

• Promoted Bar-based initiatives on race including Black History Month through product 
launches and blogs; 

• Produced a comprehensive and short positive action guide and a Framework for Taking 
Action on Race; 

https://www.barcouncil.org.uk/uploads/assets/044277f9-534f-4664-bc25644b3f657b5c/RWG.pdf
https://www.barcouncil.org.uk/about/bar-council-governance/committees/equality-diversity-and-social-mobility-committee.html
https://www.barcouncil.org.uk/about/bar-council-governance/committees/equality-diversity-and-social-mobility-committee.html
https://www.barcouncil.org.uk/resource/appalling-bar-council-urges-action-over-prejudiced-assumptions-experienced-by-barrister-at-court.html
https://www.barcouncil.org.uk/resource/bar-council-calls-for-commitment-to-zero-tolerance-on-discrimination.html
https://www.barcouncil.org.uk/resource/bar-council-calls-for-commitment-to-zero-tolerance-on-discrimination.html
https://www.barcouncil.org.uk/media-campaigns/blogs.html
https://www.barcouncilethics.co.uk/wp-content/uploads/2017/10/Positive-Action_Guide_Bar-Council_2020-1.pdf
https://www.barcouncilethics.co.uk/wp-content/uploads/2017/10/Bar-Council_Positive-Action_Short-Guide_read-with-longer-guide-online_2020.pdf
https://www.barcouncilethics.co.uk/documents/framework-for-taking-action-on-race-equality/
https://www.barcouncilethics.co.uk/documents/framework-for-taking-action-on-race-equality/


• Agreed a revised approach to terminology, referencing different ethnic communities in line 
with current good practice; and 

• Supported networking and collaboration. 

 
Tom Street 
 
Family Report which crosses over into LAA 
 
Digitisation of Public Law Family Cases 
 
HMCTS are introducing national digitalisation of family public law cases, where applications for care 
and supervision orders can commence via an online application form with the represented parties to 
the proceedings, their counsel, and the judge all accessing this portal to upload and read documents 
such as statements/reports/bundles/orders etc. This has been piloted at several courts but there 
have been some teething issues and improvements are ongoing. Eventually anyone undertaking 
public law family cases will have to use the service. Each individual barrister who needs access to the 
portal will need an account, I registered our set and then added accounts for each barrister. This can 
be done by going to https://manage-org.platform.hmcts.net/register-org/register to register their 
organisation. You then have to wait for your account to be verified which takes up to 7 days and 
then you can add individual barristers and/or other administrators. 
 
It’s one to keep an eye on for family clerks, especially if you are doing a case outside your normal 
geographic reach. You may find your barrister can’t access the papers or submit an order to the 
court without a MyHMCTS account. 
 
LAA Collaboration 
 
The LAA continue to look for ways to work with solicitors, barristers and clerks to improve the 
administration of family billing. The VHCC team have invited me and Chris Ferrison from 1GC to work 
with solicitors, costs lawyers and LAA subject matter experts on improving the processes that 
underpin VHCC cases. We had our first group meeting at the end of November and it was all really 
positive. The LAA seem receptive to the idea of increasing standard costs limits for VHCC based on 
length of hearing. This would then potentially reduce the times when counsel can’t get a payment 
on account because a case plan hasn’t been agreed by the time the work has been done. There is 
also some scope for a collaborative approach to best practice guides and training. Chris and I hope to 
pull a document together which will have been seen and considered by solicitors, costs draftsmen, 
and the LAA which will set out all clerks need to know about VHCC family cases. We also hope to run 
training events in future for clerks and/or barristers. The LAA are also working on ways of improving 
the online billing system CCMS, which has in part been informed by the VHCC workshops. I’ve 
volunteered to test out some of the improvements when they become available. 
 
Scott Baldwin 
 
International Committee 
 
Below is a short note with regards to the International Committee. There is not much to report, I 
attended the last meeting of 2020 last week, 9th December.  The next meeting is on 27th January 
2021, I am due to be away skiing during this week, but I doubt that will happen.   
  
A couple of things to report back: 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmanage-org.platform.hmcts.net%2Fregister-org%2Fregister&data=04%7C01%7C%7Cb6bcb9016a434eab2bdd08d890a6a52c%7C66f11b9f2a334cdbb688a64773f3b82d%7C0%7C0%7C637418392711007627%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=K51LfRTXm8ZguCLZDtW9gP%2B3xEShk2%2F2fHBlCAv1gUI%3D&reserved=0


  
1. These was due to be a seminar on today, but now being pushed back on the practical side of 
Brexit and EU with regards to barristers practices within that region.  All barristers are free to attend, 
I have asked if clerks can attend and if so if we can advertise it via out website, email, and so on.  I 
have not heard back yet.  I mentioned to Lucy that if we can attend we better make sure it is aimed 
towards the more senior clerks and chambers staff.   
• Further information here -   https://www.barcouncil.org.uk/training-events/calendar/eu-
immigration-issues-for-barristers.html  
2. Some feedback form some of the foreign law society (type organisations), especially 
Germany, is that virtual conferences / missions are wearing a bit thin and they have asked to hold off 
until we can all meet in person again.  Personally I was really pleased to hear that, it might be to do 
with the odd grey hair on my head, but a life of virtual conferences did not fill me with joy.  And yes, 
I am aware of all the benefits!  
  
Lastly, I encourage clerks to keep an eye on The Bar Council International page - 
https://www.barcouncil.org.uk/support-for-barristers/international.html, there is some good 
information on there and the missions and events are listed. 
 
Luke Irons 
 
Education 
 
 
Update from the last meeting as follows: 
  

• Still waiting to obtain the copyright for the ‘BTEC’ documents. Hoping that we will get this 
through in the next few weeks.  

• Lucy and I have spoken to a previous trainer of the BTEC to discuss what she can offer. May 
use her for some part of it/re-writing course. 

• Lucy and David have spoken to Fiona at UMD. Course can be recognised and certified with 
CMI (Chartered Management Institute) 

• Education committee to meet on a date to be fixed in January to discuss way forward. 
  
 
David Bingham 
 
Conference Committee 
 
Due to the restrictions of the Covid crisis this year, the IBC Conference turned what would have been 
an in person event in Birmingham into a virtual experience.    We transformed the usual workshops 
into a series of virtual seminars covering the topics of Practice Reviews, Wellbeing, Marketing, 
Recruitment, Fair Allocation of Work, LAA payments and a Criminal workshop covering a Jury trial 
during the pandemic.    We have managed to achieve this with the help of the Conference 
Committee along with support from the Education Committee, Wellbeing Committee, COCo and the 
Career Development Committee.   The good news is that next year’s conference has been 
rescheduled and will take place on Saturday 30th October in Birmingham (all being well).    Please 
make a note in your diaries as we very much look forward to seeing as many of you there as 
possible.    Thank you to everyone who has helped make this year’s virtual event take place. 
  
Joe Wilson – IBC Conference Chair 
Jackie Ginty – IBC Conference Committee 



 
Young Barristers Committee 
 
Katherine Duncan has now stepped down and Joanne Kane of Carmelite is the new chair. Her Deputy 
is Michael Polak of Church Court. 
  
Their main focus point for next year is the extended court sitting hours and how this effects the 
wellbeing of the Junior Bar. 
  
Finally the YBC handbook has been published. 
 
 
George Bennett    
 
 
Career Development Committee 
 
 
The only update from our last meeting is that we now have everything in place for the Trolley to 
Table Talk in the new year, which we are aiming for March 2021 and a final date will be secured by 
the Committee’s next meeting just before Christmas. We have speakers confirmed, Lucy burrows, 
Aaron Snipe, Steve McCrone, Elliott Langdorf and Joe Wilson. 
  
Just to give you a brief rundown of what we have done this year as a committee: 
  
•             Organised, and ran a talk alongside ABC Chambers Solutions. That talk was on LinkedIn and    

Personal Branding, which was attending by well over 100 professionals. 
•             Trolley To Table: We will be running another one of these, now in the new year, which will  

see a range of speakers across nearly all of the main practice areas. Who will give their take 
 on things from Wellbeing to how our role will continue to evolve. 
 
James Knapp 
 
Wellbeing 
 
There has been a significant uptick in the use of the Employee Assistance Programme provided by 
WATB and we have been successful in securing more funding to allow continued use of the 
programme across the Bar.  A number of surveys have been carried out at through the specialist Bar 
committees, and indeed by the Bar Council, and there is no question that this year has challenged a 
large proportion of the career. 
  
The Bar Council released an online tool called ‘Talk to Spot’ which is for the confidential and 
anonymous reporting of inappropriate behaviour, ie discrimination, bullying, harassment or COVID-
19 concerns. 
  
Next year it is hoped that a new mental health training programme will be available and I’ll keep you 
informed on that. 
 
Lucy Burrows 


